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V I S I O N

Leading
AI multitasking.
The A&M Group develops AI systems in-house on two pillars: Perceptual AI, which analyzes sound, and Professional
AI, which handles professional document work. Using AI multi-agents, in which AIs with distinct roles work in concert,
and AI orchestration, which allocates and manages work across them, we process large numbers of tasks in
parallel. Our systems run daily in our own businesses before being offered to clients.

P E R C E P T U A L  A I

Perceptual AI
Transforms sound quality across every industry that uses sound,
without replacing hardware

P R O F E S S I O N A L  A I

Professional AI
Drafts professional documents in audit, legal and other fields, with
sources stated

A I  M U L T I - A G E N T

AI Multi-agent
Multiple AIs with distinct roles collaborate and divide the work

A I  O R C H E S T R A T I O N

AI Orchestration
A supervising AI assigns tasks to each agent and manages the
whole
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A T  A  G L A N C E

A&M GROUP at a glance

A I  A G E N T S

180 agents

AI agents developed by the Group

M U L T I - A G E N T S

8 systems

AI multi-agent systems in daily
operation

C A P A C I T Y

2,000 /day

Person-day equivalent of the daily
workload handled by our AI multi-
agents

R E C O R D S

6.14M records

Records managed by our AI, incl. Japan's
corporate registry

P A T E N T

4 countries

DOM sound engine patents: Japan, U.S.,
Germany, U.K.

G R O U P

3 companies

A holding company and two operating
companies

B R A N D S

9 brands

European and American brands we
import and sell in Japan

Q U A L I F I C A T I O N

All ministries

Qualified to bid for central government IT
and software contracts

Figures as of November 2026. AI agents, multi-agent systems, workload and total records are based on the records of our systems and internal tallies.
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B U S I N E S S

Business areas

P R O F E S S I O N A L  A I

Professional AI
AI for professionals who prepare reports from

large volumes of material in audit, legal and tax
work. Separate AIs read, draft and review,

producing documents in the prescribed format

and checked against the sources. A proof of
concept in auditing is complete;

commercialization is under way.

P E R C E P T U A L  A I

Perceptual AI
Our DOM sound engine processes audio

signals in software just before they reach the
device, transforming sound quality without new

hardware. Because it can be built into any

device that produces sound, its market spans
every industry that uses sound, from

aerospace, rail and automotive to commercial
facilities and entertainment, including music,

games and amusement venues.

D E V E L O P M E N T

AI Development
We develop AI agents and AI multi-agent

systems, as well as business systems, websites
and apps, for companies and government

agencies. One engineer handles each

engagement end to end, from requirements to
operation.

D I S T R I B U T I O N

Import Distribution
Exclusive distributor in Japan for hama and

Cordial of Germany, and distributor for
DURABLE, selling through online retailers and

electronics stores, with warranty and repair

handled in-house.

0 1 0 2 0 3 0 4
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P R O F E S S I O N A L  A I

AI multi-agents for
professional document work.
Audit working papers and reports demand extensive reading, prescribed formats and a stated
basis for every conclusion. Our Professional AI assigns reading, drafting and review to separate AI
agents, and a supervising AI integrates their output into one document.

Reading the material
Prescribed formats, source documents and existing
spreadsheets are ingested and analyzed by AI.

Drafting to format
Drafts are prepared in the prescribed format, with AI-
written passages clearly marked.

Recording the basis
Every source consulted is recorded, and external
information is obtained in a traceable form.

Expert review
Final judgment and approval rest with the professional,
who can trace each point to its source.

Audit firms Corporate audit Lawyers Tax accountants Research institutions

0 1 0 2

0 3 0 4
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P E R C E P T U A L  A I

Perceptual AI for every
industry that uses sound.
DOM processes audio signals in software just before they reach speakers or earphones,
transforming sound quality without replacing hardware, whether embedded in devices,
deployed as software or delivered as an app.

Patented in four
countries
Patent No. 7251007, granted
in Japan, the U.S., Germany
and the U.K.

No hardware
replacement
Sound processing runs in
software, so existing
speakers and equipment
stay in place.

EarEffect app
An app that selects sound
characteristics to suit the
track being played, with
140,000 downloads
worldwide.

Joint R&D
overseas
Joint development is under
way with research
institutions in the U.S., the
U.K., Germany and Sweden.

TARGET INDUSTRIES

Aerospace & aviation Rail & transport Automotive Commercial facilities

Music Games Amusement venues Film & video

Broadcasting & streaming Consumer electronics & audio Healthcare Telecom & AI voice

P A T E N T I N T E G R A T I O N A P P R & D
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T E C H N O L O G Y

AI multi-agents, running our business every day.
We first deploy the AI we develop in our own operations. A supervising AI directs agents in each field, from researching public tenders to managing everything from orders
to finance: an AI orchestration that processes many tasks in parallel. Our own website is also designed as an AI web system and operated as a working example for clients
planning their use of AI.

100K items/day

Public notices our AI reviews daily
to assess deadlines and eligibility
(approx.)

1,108 tenders

Public tenders whose deadlines
and status our AI tracks

4,084 products

Products whose orders, inventory,
pricing, advertising and finance
are managed in one system

86 functions

Functions of our own systems
that can be operated directly
from an AI assistant

8 systems

AI systems in operation in our own
business

AI-driven development

In June 2026 we completed an in-house AI agent for
development. With AI multi-agents built into the development
process, a small team delivers and operates large-scale
systems in short timeframes.

Humans make the final call

AI interprets material, drafts documents and records its basis.
Final judgment and responsibility remain with people by design.

No dependence on one vendor

We use multiple AI models, including Claude, OpenAI and
Gemini, according to purpose, and run them on platforms such
as Google Cloud.

Figures are taken from the records of each system (as of November 9, 2026).
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A I  O R C H E S T R A T I O N

One cycle linking
management judgment,
business AI and every
customer touchpoint.

Our website is designed and operated as a working example of

AI multi-agent orchestration. Drawing on business AI multi-

agents that handle 2,000 person-days of work every day, a

supervising AI directs agents for editing, translation, SEO,

quotations, intake and AI security, and reflects the results

across all 112 pages. The website alone handles work equivalent

to 72 people a day, if staffed around the clock in three shifts.

Above them sit the CEO, who makes management decisions,

and a thinking AI that supports those decisions. The thinking AI

organizes the results and insights reported by each business AI

into issues, options and grounds, and asks the CEO for a

decision; each decision is recorded and spreads to every AI as

policy and rules. Two cycles, learning on the ground and

decisions from management, run at the same time.

www.am-teams.comBusiness AI multi-agents
2,000 person-days of work daily

Tenders

Orders & inventory

Shipping

Audits

Finance

Lead AI

Gathers information across the business

Site supervising AI
Work of 72 people a day

Editing & updates

Translation

SEO (self-directed)

Quotations

Intake & registry check

AI security

Manager's approval & sign-off

SEO proposals & final sign-off on quotes

Reflected on every page

112-page website

Learns from search data and inquiries for the next update

Strategic thinking

Thinking AI supporting management decisions
Organizes issues, options and grounds

Requests a decision

Management judgment (CEO)

Policy, approval & final sign-off
Records decisions as rules for all AI

Reports results and insights

Policy and rules to all AI
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G R O U P

Group structure
The holding company sets Group policy, while two operating companies run their respective businesses. Systems and data
built up in import distribution feed into AI development, and the AI we develop in turn supports distribution.

H O L D I N G S

A&M Holdings Inc.
Formulates strategy for Group companies and
oversees them, deciding capital policy, portfolio
direction and each company's management policy,
and allocating resources so that technology
development and import distribution reinforce each
other.

Established 2023

Oversees the three Group companies

T E C H N O L O G Y

A&M GROUP INC.
Responsible for R&D in Perceptual AI and Professional
AI and for developing and operating AI multi-agent
and AI orchestration systems. It brings the DOM
sound engine and the EarEffect app to every industry
that uses sound and undertakes AI development for
companies and government agencies.

Established 2007

Professional AI, Perceptual AI, commissioned

development

Contracting entity for government tenders

D I S T R I B U T I O N

A&M Investment Inc.
Concludes distribution agreements with overseas
equipment makers and, as their sole agent in Japan,
handles import, sales, warranty and repair. Orders,
inventory, pricing, advertising and finance run on in-
house systems, and the know-how gained feeds
back into the Group's AI development.

Established 2020

hama, Cordial (Germany): exclusive rights in Japan

DURABLE (Germany): distribution rights
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C O R P O R A T E  D A T A

Corporate data

A&M Holdings Inc.

Representative Hirotoshi Sakamoto
President, CEO & CTO

Established 2023

Address 8-15-6 Isobe, Mihama-ku, Chiba-shi, Chiba,
Japan

Capital JPY 56,663,385
(incl. capital surplus and capital reserve)

Employees 3

Legal counsel Anderson Mori & Tomotsune

Business Management strategy and oversight of Group
companies

A&M GROUP INC.

Representative Yukako Sakamoto, President

CTO Hirotoshi Sakamoto

Established 2007

Address 8-15-6 Isobe, Mihama-ku, Chiba-shi, Chiba 261-0012, Japan

Phone +81-43-376-5989

Capital JPY 20,000,000

Employees 20 (incl. foreign nationals, overseas residents and job-based
staff)

Business AI system development; planning, development and sale of
applications; manufacture of audio equipment; design of
professional audio systems; related consulting and trade

Corporate No. 3010001137011

Bid qualification Unified Qualification for All Ministries and Agencies, FY2025–2027,
services (information processing and software development, all
8 regions)

A&M Investment Inc.

Representative Yukako Sakamoto, President

Established 2020

Address MBP, 3F CB Tower, Makuhari Techno Garden, 1-3
Nakase, Mihama-ku, Chiba-shi, Chiba, Japan

Phone +81-43-371-3281

Capital JPY 3,000,000

Employees 3

Business Acquisition of distribution licenses from
overseas equipment makers; operation as sole
agent in Japan

Brands hama (Germany): exclusive rights in Japan
Cordial (Germany): exclusive rights in Japan
DURABLE (Germany): distribution rights
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L E A D E R S H I P

There is nothing I enjoy more than conceiving entirely new AI architectures and structures for which no way of

thinking yet exists.

P r e s i d e n t ,  C E O  &  C T O

Hirotoshi Sakamoto

A graduate of Harvard Business School and Berklee College of Music. After working as a mastering engineer on hit records for artists around the

world, he conceived and developed the DOM sound engine, patented in Japan, the U.S., Germany and the U.K. He now personally designs an

organization built around AI multi-agents and AI orchestration, and leads the development and commercialization of Perceptual AI and

Professional AI.

Design and development of AI multi-agents and AI orchestration Digital signal processing (DSP) Cloud infrastructure Consulting

Management philosophy

He regards AI as something that complements and extends human perception and expert reasoning. Every AI the Group develops is first run in its own

operations, and only mechanisms proven in practice are offered to clients. The principle that final judgment and responsibility rest with people runs

through every system.

2012
Joined A&M GROUP INC.

2020
Joined A&M Investment Inc.

2022
Selected by the Himawari Venture Development
Fund

2023
Founded holding company A&M Holdings Inc.

2025
Signed import agreement with DURABLE (Germany)

2026
Completed in-house AI agent for development
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A&M GROUP

C O N T A C T

Contact
W E B

www.am-teams.com

A&M GROUP INC.　8-15-6 Isobe, Mihama-ku, Chiba-shi, Chiba 261-0012, Japan
Information in this document is as of November 2026. Company and product names are trademarks or registered trademarks of their respective owners.


